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Learning Objectives
Upon the successful completion of this course, participants will be able to report near-miss
incidents to the National Fire Fighter Near-Miss Reporting System (NFFNMRS) and use reports
to examine safety in their own organization.
1. Define a near-miss incident.
2. Discuss the safety pyramid and the importance of near-miss reporting in reducing fire
fighter fatalities.
3. Examine findings from the Near-Miss Reporting System’s database and ways they can be
used to improve fire fighter safety.
4. Complete a near-miss report by assessing and compiling information from a given
scenario.
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Stories can Save Lives

A volunteer fire fighter almost raises a ladder under an electrical line before being stopped by
the fire ground safety officer. Gasoline trickling from a burning tanker almost reaches a crew’s
defensive position before it is noticed. A career veteran slips on an icy roof, but is caught and
steadied by his/her partner.
Have you ever heard a story like this?
Has a story like this ever changed your own behavior?
Have you ever wondered about all the stories you did not hear?
Instructor Note:
Discuss the above questions with participants, focusing on general considerations such as:
•

What is the difference between a near-miss story and one that involved a fatality or injury?

•

Is one type truly more important to repeat and share than the other?

A near miss (an unintentional, unsafe occurrence that could have resulted in injury, fatality, or
property damage) is defined by the fact that something did not happen. The volunteer fire
3
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fighter was not electrocuted while attempting a second-floor entry; responders at the tanker
fire were not engulfed in flames; the experienced fire fighter did not become paralyzed due to
bad luck and bad footing.
Stories of events like these have been passed around at fire stations for generations, although
an individual tale rarely survives that long. As stories, their primary purpose is to remind fellow
fire fighters to always be on guard to hidden hazards or to put a point on the dangers fire
fighters know they face every day. A particular lesson might be recalled as a crew reflects on a
scene, shared in a departmental memo, or lead to a new Standard Operating Procedure (SOP).
But most anecdotes do not make headline news or drive national policy debates.
But these stories are also data. When collected, near-miss data can be a powerful tool in
avoiding the tragedies that do make headlines.
Did you notice anything unusual in the photograph on the previous page? It tells the story of a
lucky man.
I was doing a morning check out on the aerial tower on which I was riding the T3
position. I went to start the diamond blade saw. I had been warned a few months ago by
my captain that I should not just start the saws without first checking the blades or
chains, depending on the saw. So I did a visual check on the blade of the diamond tip
and quickly tried to turn the holding bolt of the diamond tip to see if it was loose. It did
not seem loose so I proceeded with the starting of the saw. About ten seconds into
starting the saw, the blade appeared to be wobbling. I immediately hit the “off” switch.
As the motor turned off the blade continued to rotate, the holding bolt came out, the
blade flew off the saw, rolled about twenty feet and embedded itself about half an inch
deep into a bay door [Report #06-248].
Instructor Note:
Ask participants, “What lessons can be learned from this incident?” Answers may involve how to avoid
the incident in the future from both a personal safety and administrative level.
Once participants have offered their own impressions, offer the lessons learned the reporter provided in
the near-miss report: “Actually try to tighten the bolt with a wrench before starting,” and “regardless of
how safe a tool may appear, point the tool in the safest direction, just in case of any accident.”
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Fire fighter injuries and fatalities are currently holding steady at between 100 and 120 fatalities
and approximately 85,000 non-fatal injuries
per year. How many of these injuries and
Further Reading
deaths could have been prevented if
For more on the importance of near-miss
responders had the cumulative wisdom of the
reporting from another perspective, read
fire fighters whose good fortune had kept
TO ERR IS HUMAN: BUILDING A SAFER
their unsafe actions from turning deadly?
HEALTH SYSTEM, free online at
This question is the driving force behind the
http://www.nap.edu/.
National Fire Fighter Near-Miss Reporting
System (NFFNMRS), located at
http://www.firefighternearmiss.com/.
Funded by the U.S. Department of Homeland
Security’s Assistance to Firefighters Grant
Program (DHS/AFG), the NFFNMRS enables
anyone involved, witnessing, or told of a
near-miss incident to report it for use in
analyzing the hazards fire fighters face and
how to prevent future injuries and loss of life.
Reports can be submitted either with contact information in case additional information is
needed or anonymously. In either case, personal and departmental identifying information is
scrubbed from every report once it enters the final database, and no records of initial sources
are maintained.
Instructor Note:
Ask participants if they have been involved in near-miss incidents. The goal here is not to collect personal
stories, although allowing one or two for example purposes is acceptable if time allows. Focus speakers
and listeners on the following questions:
•

What emotions did you feel after the incident occurred?

•

Whom did you tell about it?

•

How will your story help others avoid the same hazard?

•

How could the benefit to others be enhanced from your near-miss experience?
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In this course, you will learn how the NFFNMRS helps improve the safety of fire fighters, and
how to submit a report. We will conclude with an exercise that will show you what kinds of
information you need to collect to submit a report, and invite you to browse the database to
read stories of near-misses that can help you in your own fire department.

6
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Learning from Near-Disaster

The relationship between unsafe actions and actual
harm can be illustrated by the safety pyramid, which
illustrates that for every worker fatality there are
10,000 unsafe acts. We have learned from the
aviation industry that reporting events that could
have led to an injury results in fewer injuries,
accidents, and errors because these data are
analyzed and acted upon. In other words, the
reduction in injuries, accidents, and errors drives
down fatalities, too.
Near-miss reporting concentrates on the unsafe acts
and property damage areas of the pyramid, because
these offer more opportunities to learn.

7

1
fatality

10 lost time
injuries

100 minor injuries
1,000 incidents with
property damage only

10,000 unsafe acts
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Instructor Note:
•

Discuss the real or potential impact of this concept on the fire service.

•

What do estimates like this mean for how we establish, follow, and enhance safety procedures?

•

What does it mean for our response to near-miss incidents?

Near-miss reporting systems are used to gather information to prevent unsafe occurrences
from happening in the future. They focus on identifying patterns that reveal systemic problems,
which can then be addressed. The aviation and medical industries and the military rely on nearmiss systems to help reduce errors, injuries, and fatalities.
The NFFNMRS is modeled after the Aviation Safety Reporting System (ASRS), which has been
used as the model for near-miss reporting in other industries such as medicine, maritime, rail,
and others. Since 1976, ASRS has analyzed more than 650,000 incident reports submitted by
pilots, air traffic controllers, cabin crew, maintenance technicians, and others in the aviation
industry. ASRS uses the information it receives to address reported hazards, conduct research
on operational safety problems, and facilitate an understanding of aviation safety-related
issues. ASRS provides data on the quality of human performance which serves as the basis for
further research and recommendations on procedures, operations, training, facilities, and
equipment.
Data collected through the NFFNMRS is used to identify patterns of behavior in the fire-fighting
profession. Once identified, patterns can be examined for underlying causes and potential
opportunities for change that can significantly increase fire fighter safety.
For example, a 2007 working group studying near-miss reports involving Personal Protective
Equipment (PPE) identified unsafe acts in 100 percent of the reports they examined—things like
failing to use components of an ensemble or disregarding departmental procedures and best
practices. In every case, complacency, loss of situational awareness, or overconfidence was a
contributing factor.
Additionally, the working group noted inadequate supervision of personnel in all of the
analyzed reports, including inadequate briefings, permissiveness toward freelancing, failures of
communication, and others.
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Instructor Note:
Discuss with participants how unexamined assumptions about policies and procedures at your
department might put individuals at risk. Point out that near-miss incidents often illuminate unsafe
conditions we may not yet have thought of or assist us in developing appropriate protocols for events
beyond our control.

The goal of the working group study was to identify sources of potential hazards and how to
mitigate them. In the case of PPE-related near-miss reports, the working group offered tips for
reducing incidents based on what they learned from analyzing the reports.
Instructor Note:
Stress the ultimate anonymity of the process for reporters to the system. Explain that in addition to
stripping personal-identifying information from reports prior to posting, incident accounts are carefully
examined and edited as necessary to ensure anonymity both of organizations and individuals.
Information that is stripped from the reports is not retained in any fashion.

Fire Fighters
• Always take the
extra time to make
sure you are
wearing your PPE
properly
• Report near-misses

Company
Officers

Incident
Commanders

• Check your crew
before entering an
IDLH atmosphere
• Lead by example
by correctly using
PPE
• Enforce PPE rules
• Report near-misses

• Manage everything
on the scene,
including PPE
usage
• Report near-misses

Managers
• Train on the
proper use of PPE
• Research new
technologies in
PPE
• Report near-misses

Studies like these can show how aggregated data can help everyone. But the anecdotes
themselves, when presented with all their relevant context and the lessons learned by those
involved in near-miss incidents, can help save lives, too.
All submissions to the NFFNMRS, once scrubbed of personal- and agency-identifying
information, are available for anyone to browse, search, and read, serving as a resource for
everyone from training managers to textbook authors looking for safety information to apply or
disseminate. For example, the photo at the beginning of this section is from Report #08-148,
9
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which documents a driver’s loss of traction in challenging weather conditions, despite slowing
the vehicle to less than 10 miles per hour (mph) to avoid slipping. What do we know about the
reporter? That he/she is a safety officer in a municipal fire department in Federal Emergency
Management Agency (FEMA) Region VIII. That is it.
Instructor Note:
Discuss the following questions with participants:
•

Why are data like these not often used?

•

How might accumulated data benefit fire fighters in ways that individual stories cannot?

•

How can descriptive stories help fire fighters in ways that raw data cannot?

Explain that the NFFNMRS combines data and storytelling in a database that can be browsed or
searched as well as serving as a resource for researchers looking for ways to improve fire fighter safety,
and thus serves as an informal and anonymous communications channel for fire fighters to explore
incidents that have happened to others and could happen to them.
These functions of the database will be explored in the two activities that follow.
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Learning from Others

There are three ways to search reports: by keyword, by report number, or by advanced
filtering based on a wide range of event criteria. These criteria include:
•

the type of event (fire emergencies, non-fire emergencies, on-duty activities, training
activities, or vehicle events), and dozens of more specific event types;

•

the state in which the incidents occurred (the state will default a FEMA region to further
protect the identity of the report submitter);

•

the department type (municipal, industrial, volunteer, and others);

•

the rank or job title of the individual reporting the incident;

•

service area classification;

•

fire department shift; and

•

factors that contributed to the incident.
11
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Additionally, the NFFNMRS offers a free Report of the Week subscription that can deliver a
report to your email inbox each week that highlights a particular risk you or your fellow fire
fighters might face in your own agency.
We will now take a look at some actual reports from the database and see what we might learn
from them.
Instructor Note:
Divide participants into groups of no more than four individuals and assign each group one of the
following reports to read and discuss, appointing a member to report back to the class on the lessons
learned from the incident. Groups should focus on the following questions:
•

How do the stated “Lessons Learned” in the report compare with the lessons you would take from
such an event?

•

What could you and your fire department do to benefit from these lessons?
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Report #1: “Freelancing FF trapped when division 2 collapsed.”
Report Number: 09-194
Report Date: 02/22/2009 10:45
Demographics
Department type: Volunteer
Job or rank: Assistant Chief
Department shift: Respond from home
Age: 34 – 42
Years of fire service experience: 21 – 23
Region: FEMA Region III
Service Area: Urban
Event Information
Event type: Fire emergency event
Event date and time: 09/29/2001 08:00
Event participation: Involved in the event
Weather at time of event: Cloudy and Dry
What were the contributing factors?
•
•
•
•

Communication
Accountability
Human Error
Individual Action
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What do you believe is the loss potential?
•
•

Lost time injury
Minor injury

Event Description
Dispatched to a structure fire and upon
arrival had a two story residential with fire
on both divisions. The next engine arrived,
crew exited engine, and proceeded to enter
building without authorization. At this
point, we were going to a defensive mode.
Subsequently, we had a collapse of division
2 with one Fire fighter trapped.
Lessons Learned
Establish accountability. Know where your
crews are assigned and their job. Make sure
everyone is accounted for at end of call.
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Report #2: “Engine slides over embankment.”
Report Number: 09-180
Report Date: 02/21/2009 16:43
Demographics
Department type: Volunteer
Job or rank: Fire fighter
Department shift: Respond from home
Age: 43 – 51
Years of fire service experience: 11 – 13
Region: FEMA Region III
Service Area: Rural
Event Information
Event type: Fire emergency event: structure
fire, vehicle fire, wildland fire, etc.
Event date and time: 12/15/2008 20:00
Hours into the shift: [No answer]
Event participation: Told of event, but
neither involved nor witnessed event
Weather at time of event: Clear with
Frozen Surfaces
What were the contributing factors?
• Human Error
What do you believe is the loss potential?
•

Property damage
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Event Description
An engine pulled into an icy sloped
driveway during a house fire. They blocked
the wheels, set the brake, and the truck
seemed to be stable. The Fire fighters
pulled lines from the truck and started to
put water on the fire. As the water level
decreased so did the weight of the engine.
The engine broke loose from the blocks and
started to slide down the driveway. The
engine slid over an embankment where
four Fire fighters were fighting the fire. The
Fire fighters were alerted in time before the
engine hit the bank. Luckily, no one was
hurt.
Lessons Learned
Be aware of weather conditions. Be aware
of surroundings and icy conditions when
taking an attack position with the engine.
You may have to take a position farther
away and lay lines.
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Report #3: “Motion sensor light surprises FFs during gas odor call.”
Report Number: 09-154
Report Date: 02/06/2009 11:29
Demographics
Department type: Combination, Mostly
paid
Job or rank: Captain
Department shift: 24 hours on - 48 hours
off
Age: 34 – 42
Years of fire service experience: 17 – 20
Region: FEMA Region V
Service Area: Suburban
Event Information
Event type: Non-fire emergency event
Event date and time: 04/19/2005 19:00
Event participation: Involved in the event
Weather at time of event: Clear and Dry
What were the contributing factors?
• Situational Awareness
• Procedure
• Decision Making
• Equipment
What do you believe is the loss potential?
• Lost time injury
• Property damage
Event Description
Squared brackets [] denote reviewer deidentification. [Our department] responded
to an MVA involving a gas meter at a day
care center. Upon arrival, we were met by
the staff of the day care center stating that,
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“their gas meter was hit by a car in the
parking lot.” The smell of natural gas was
present. The gas company was notified
prior to our arrival. We sent a crew in,
including two Fire fighters and myself, into
the day care facility to check on the
presence of gas odors in the building. The
staff had already sent the children to a
nearby home until it was safe to reenter the
structure. The crew, wearing full turn out
gear and SCBA, entered the building with
two air monitors. As we walked through the
building, the staff had left lights on and had
not turned on any others. The power to the
structure was not secured because the
meter was next to the gas meter that was
leaking. As we continued to check room by
room for any concentrations of gas, we
were surprised by the motion detected
lights in the bathroom that came on. We
were not prepared for that situation and
were a little concerned. The crews exited
the building and were thankful that no one
was injured or seriously burned from a
possible ignition source.
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Lessons Learned
We met with the gas company about the
situation and they were as surprised and
not aware of the possibility of this type of
an incident. Had the meters registered any
readings we would have exited the building
prior to the possible situation. If the staff
had confirmed that all was secure, we
would have probably not entered the
building. We would have waited until the
power company secured the building’s
power. We have since developed an SOP on
such a situation occurring again. We will get
all our facts and secure the power to the
building.
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Report #4: “Defibrillator shocks patient and crew.”
Report Number: 08-431
Report Date: 09/10/2008 15:51
Synopsis
Defibrillator shocks patient and crew.
Demographics
Department type: Combination, Mostly
paid
Job or rank: Fire fighter
Department shift: 24 hours on - 24 hours
off
Age: 34 – 42
Years of fire service experience: 7 – 10
Region: FEMA Region VIII
Service Area: Urban
Event Information
Event type: Non-fire emergency event
Event date and time: 07/15/2006 00:00
Event participation: Involved in the event
Weather at time of event: Clear and Dry
What were the contributing factors?
• Equipment
• Human Error
• Communication
What do you believe is the loss potential?
• Minor injury
• Life threatening injury
Event Description
We responded with paramedics to a person
with chest pain. Upon arrival person was in
cardiac arrest and crews started CPR in the
ambulance. There were 4 personnel
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working the patient, one doing rescue
breathing, one starting an IV, one doing
compressions and one calling for extra help
and setting up the [name deleted]
defibrillator (type with flat panel buttons).
While talking on the radio asking for
assistance, the paramedic working with the
[defibrillator] charged the pack. While
moving it to view the lead monitor with the
radio in his hand, the shock button was
accidentally pushed, sending a full shock to
the patient. No orders were given to move
away from the patient. All other personnel
were close or in contact with the patient.
One responder was in contact with the
shock pads on the patient’s chest. This
responder received a shock up the arm
while doing a chest compression, making
his hand and arm go numb. Upon arrival of
extra assistance the responder was taken
off the care of the patient and checked out
by another paramedic unit, and transported
to the hospital. Responder was checked and
cleared to return to duty by the doctors at
the hospital. None of the other responders
were injured in this accident.
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Lessons Learned
1) When working a [cardiac arrest] make
sure that all personnel are away from the
patient when administering a shock. 2)
[Defibrillator] systems need to be adjusted
so that accidental trips are not possible in
the future. 3) Medics need to sometimes
move themselves rather than move the
equipment to view what is needed.
[Reviewer Note: Near-Miss Staff will be
following up with the equipment
manufacturer. Results will be posted on the
Resources Page.]
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Report #5: “Visitor to station brings weapon with him.”
Report Number: 09-176
Report Date: 02/20/2009 16:25
Demographics
Department type: Combination, Mostly
volunteer
Job or rank: Sergeant
Department shift: Straight days (10 hour)
Age: 34 – 42
Years of fire service experience: 17 – 20
Region: FEMA Region IV
Service Area: Rural
Event Information
Event type: On-duty activities
Event date and time: 02/20/2009 00:00
Event participation: Involved in the event
Weather at time of event: Clear and Dry
What were the contributing factors?
• Situational Awareness
What do you believe is the loss potential?
• Life threatening injury
• Other
• Property damage
• Minor injury
• Lost time injury
Event Description
While on duty at our headquarters station, I
was installing a new mobile radio into one
of our reserve engines. All the front facing
bay doors were open, allowing a clear view
out to the four-lane divided highway
directly in front of the station. One rear bay
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door was approximately half open, and
both main door entrances were locked. A
young man and his wife or girlfriend drove
around to the back of the station and
entered through the bay door, speaking to
me on the way in. I did recognize him as a
member of an adjoining county fire
department, (as I had helped train the
rookie class that he was in). He wanted to
know if we were hiring and I told him to go
into our office and talk with our
administration secretary, which he did. I
returned to the aggravating job with the
radio. After a few moments, I noticed him
leaving, and that's when I also noticed HE
WAS WEARING A PISTOL ON HIS SIDE!
Luckily he was not up to no good, but had
he been… well you get the idea.
Lessons Learned
Maybe there should be only one way in,
(under constant supervision) to our
firehouses. We need to be even more
"aware" of our surroundings in this day and
time.
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Report #6: “Engine strikes wires hanging from auto collision.”
Report Number: 09-059
Report Date: 01/20/2009 11:16
Demographics
Department type: Combination, Mostly
paid
Job or rank: Driver / Engineer
Department shift: 24 hours on - 48 hours
off
Age: 52 – 60
Years of fire service experience: 30+
Region: FEMA Region III
Service Area: Suburban
Event Information
Event type: Vehicle event
Event date and time: 01/07/2009 18:36
Event participation: Involved in the event
Weather at time of event: Cloudy and Rain
What were the contributing factors?
• Equipment
• Weather
What do you believe is the loss potential?
• Property damage
Event Description
[ ] Brackets denote reviewers deidentification. Our engine was dispatched
for a property damage collision involving a
car into a pole. The call was dispatched at
1836 hrs. The address was located very
close to the firehouse. It was raining at the
time, which made the road glare. The street
lights were on at this time, but the street
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itself was dark. The engine's headlights
were dim on the road due to the time and
weather conditions. Arriving at the scene,
traffic was approaching normally. As we
approached the block, I slowed down and
saw a bus on the side of the road with its
emergency lights flashing. There was no
noticeable damage from my perspective, or
the officer in charge, so we continued at a
slow rate of speed. The next thing I saw was
a pole split on the left side of the street and
the overhead wires coming into view of the
windshield. The wires at this point were at
"windshield level" of our engine. I notified
the crew to hold on and hit on the brakes,
but the engine continued into the wires
because of the road conditions. The vehicle
did not skid; it stopped in a straight line. At
the time of the incident I was driving at a
very low rate of speed. The utility wires
were mostly black, except one guy wire,
and they could not be seen until you were
upon them. Cars still continued to pass
under the downed wires. The officer in
charge notified Communications that we
were on the scene, and advised that we
were stuck in the wires. We notified the
safety officer, the battalion chief, other
units, and [the utility company] that we
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were entangled in the wires. Being in an
unsafe condition, we stayed in the vehicle.
Once extricated by [the utility company]
and moved from the entanglement, we got
out and looked for any damage to our
engine. The only damage to our engine was
a deep scratch from the guy wire just below
the windshield, and dents near the left
windshield wiper also caused by the guy
wire. We were looking for a car into a pole,
but the bus, even though it didn't seem
damaged, split the pole. The driver of the
bus did not make an attempt to advise us
that he was involved in the collision. The
bus was located about a half block down
the street, above the incident.
Lessons Learned
Dispatched information can be wrong.
Headlights should be brighter. Don't
depend on citizens to help you locate an
incident. Always be aware on all incidents.
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Filing a Near-Miss Report

Event
description
Event
information

Demographics

Lessons
learned

Report

Contact
information
(optional)

Near-miss reports can be submitted to the NFFNMRS in any one of three ways:
•
•
•

online at http://www.firefighternearmiss.com/;
by mail to 4025 Fair Ridge Dr., Fairfax, VA 22033; or
faxed to 703-273-0920.

Blank near-miss report forms can be found on http://www.firefighternearmiss.com/ or can be
requested.
A near-miss report consists of five sections, four of which are necessary to code the submission,
and one of which is optional. These sections are:
•
•

Demographics: department type, reporter’s job/rank, U.S. state, service area,
department shift, reporter’s age, and fire service experience
Event information: event type, date and time, reporter’s role in event (involved,
witnessed, or told about), hours into shift even occurred, likelihood of recurrence,
contributing factors, and loss potential
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•
•
•

Event description: a narrative of the near-miss
Lessons learned: a description of what the reporter learned from the incident
Optional contact information: not required for submission; if provided, used only for
reviewers to contact the reporter if the event description needs clarification or for
feedback on the reporting system; destroyed after review

A sample paper reporting form is shown on the pages that follow. The online form mirrors the
same categories and options, although many of the fields are optional.
Instructor Note:
Ask participants to fill out the “Demographics” section of the near-miss reporting form on the pages that
follow. Then read through the account below and ask participants to fill out the near-miss report as you
do so. Invite them to ask questions after you have completed the reading to identify any information they
may have missed. Fill in closed brackets with relevant information as you read. (This account is based on
Case # 09-083.)
Cleaning the floor of our fire station requires a 2½-inch line from a fire hydrant to a gated wye with a
1¾-inch handline. On [a recent date], a guy on my crew was tasked with this and after he connected the
line to the hydrant and charged the 2½-inch line, the valve on the wye came open as he went to connect
the 1¾-inch handline. The line went wild, and the guy decided to “catch” the line the way they taught
him in rookie school. He rode it for about 10 seconds and then shot under the ladder truck. He crawled
out and went to shut down the hydrant, and had abrasions and lacerations on both arms, lacerations to
the head, some pulled muscles, and a bruised knee. He was alone at the time and has been out for a
couple days as a result of the injury. He asked me to report it for him to the NFFNMRS.
Participants should identify up to five contributing factors they believe are relevant to this incident, as
well as the loss potential.
The form includes a “Weather” section that is not relevant to this case. (The weather was clear and dry.)
When they have identified contributing factors, ask for volunteers to share those they identified. Discuss
until a rough consensus is reached regarding the key factors at play. Factors identified by the reporter
were:
•

human error,

•

communication,

•

staffing,

•

individual action, and

•

decision making.
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Touch on the loss potential (the reporter identified “lost time injury” and “property damage”), although
this should not require as much discussion.

Instructor Note:
Finally, ask participants to share what they wrote for “Lessons Learned.” After participants have shared
their lessons, read them what the reporter wrote:
Pay attention to your equipment. Wear full PPE. Have someone else help. Never try to rodeo a hoseline.
Shut down the line first. Potential damage—The ladder truck was in direct line of hose. Injury
potential—While I was cut and scraped, I could have had a serious injury. If I had been hit in the head
with the wye, who knows what could have happened?
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Summary
In this course we have defined near-miss incident, discussed the safety pyramid, examined
findings from the NFFNMRS’s database, and completed a near-miss report. All of that is well
and good, but for the system to continue to be a useful service to all firefighters it has to be
used. At this time, your instructor may ask you to complete a near-miss report, either online or
on paper. If you do not have an incident to report, find a partner or group to work with and
submit a single report together. When you have completed this report, take a couple of
minutes to write down ways you can ensure the system is used in your jurisdiction. Include
both reporting your own near-misses and sharing the information from the database with your
fire fighters.
Instructor Note:
If participants have computer access, have them submit a near-miss report online at this time. If some
participants do not have an incident they can report, they can work together to submit one. If computer
access is not available, have participants fill out the paper form to send in an actual near-miss report, if
possible.
Give participants 3–4 minutes to write down some ideas and then hold a brief concluding discussion.
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